GREEK ORTHODOX LADIES PHILOPTOCHOS SOCIETY, INC.
2026 NATIONAL PHILOPTOCHOS CONVENTION
CLEVELAND, OHIO - JUNE 29 — JULY 2, 2026

Resolution #1

Title: Resolution to Eliminate the Family and Society Committee and History
Committee as Mandatory Chapter Committees

Source: National Philoptochos Executive Board

Legislative:  Article XI, Section 2

Presenter: Philippa Condakes

Brief Summary:

The Family and Society Committee and the History Committee have long been “Standing
Committees.”

The resolution reduces the administrative burden on smaller chapters that may not have enough
members to staff every required committee.

This change promotes greater adaptability while preserving the ability to establish these
committees whenever they support the chapter's mission.

These committees shall no longer be designated as mandatory chapter committees and shall be
removed from Article VI, Section 2: Standing Committees of the Bylaws.
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1. Resolution to Eliminate the Family and Society Committee and History Committee
as Mandatory Chapter Committees

Whereas, the Family and Society Committee and the History Committee were established and
designated as mandatory chapter committees more than three decades ago to address issues
affecting families and society, including homelessness and other social concerns, and to maintain
a record of chapter activities; and

Whereas, over the past twenty years, National Philoptochos has expanded its nationwide
initiatives, programs, and operations, implementing a variety of outreach and social service
efforts at the chapter, metropolis, and national levels that address the needs of families and
society through the coordinated work of National, Metropolis, and Chapter Philoptochos
organizations; and

Whereas, National Philoptochos, all Metropolises, the Archdiocesan District, and the vast
majority of chapters maintain online and social media platforms that serve as ongoing digital
archives of chapter, metropolis, national activities, initiatives, and accomplishments; and

Whereas, any chapter or metropolis may establish a Family and Society Committee and/or a
History Committee if it determines that such committees would be beneficial to its local
operations;

Now, Therefore, Be It Resolved, that the Family and Society Committee and the History

Committee shall no longer be designated as mandatory chapter committees and shall be removed
from Article VI, Section 2: Standing Committees of the Bylaws.
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Resolution #2

Title: Resolution to Amend Article III, Section 4: National Philoptochos Office
[Change title “Director” to “Operations Manager”]

Source: National Philoptochos Executive Board
Legislative: ~ Article III, Section 4

Presenter: Stella Piches

Brief Summary:

The proposed change from Director to Operations Manager provides greater clarity by
distinguishing between governance and administration.

The National Philoptochos Bylaws recognize this distinction:

Article III, Section 1.2 — Composition of the National Board establishes that the National Board
of Directors is the governing body of the Society.

Article III, Section 4 — National Philoptochos Office, 4.1 Director describes the Director as the
individual responsible for the administration of the National Philoptochos Office. The Director is
appointed by the National President with the approval of the Executive Committee and serves as
the chief administrative officer of the National Office, carrying out the policies and directives of
the National Board and Executive Committee.
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2. Resolution to Amend Article I1I, Section 4: National Philoptochos Office

Whereas, Article III, Section 4 of the Bylaws governs the operations of the National
Philoptochos Office; and

Whereas, more than thirty years ago, Article III, Section 4 authorized the National Philoptochos
Executive Board to employ a Director to oversee the administration and daily operations of the
National Philoptochos Office; and

Whereas, the Bylaws provide that the duties and responsibilities of the position are determined
from time to time by the Executive Board, thereby establishing the position as one that operates
under the supervision and direction of the Executive Board; and

Whereas, the responsibilities of the position include managing the day-to-day operations of the
National Philoptochos Office, supervising staff, coordinating communications, and supporting
the work of chapters, Metropolises, and the National Philoptochos organization; and

Whereas, as far back as November 2019, the National Board recognized that the services of
“Director” entailed monitoring operations of office, representing the voice of the board in the
office; supervising the staff; modeling good office behavior, and approved changing the title to
“Office Administrator” to better describe the position;

Whereas, it is desirable to ensure that the title of the position accurately reflects its
administrative and operational responsibilities as defined by the Bylaws;

Now, Therefore, Be It Resolved, that Article III, Section 4 of the Bylaws be amended by
replacing the title “Director” with “Operations Manager” wherever it appears in that section,
so that the title more accurately reflects the duties, responsibilities, and reporting relationship of
the position to the National Philoptochos Executive Board.

Further Resolved, that Article I1I, Section 4 of the Bylaws shall be amended to read in its
entirety as follows:

1. Operations Manager

The National Executive Board, with the approval of the Chairman, the Archbishop of
America, shall employ an Operations Manager of the National Philoptochos Office.

2. The Operations Manager shall, under the supervision of the National Philoptochos
Executive Board:

a) Oversee the daily operations of the National Philoptochos Office and ensure the
efficient functioning of office activities and staff;
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b) Implement policies, procedures, and directives as established by the National
Philoptochos Executive Board;

c) Supervise office personnel and coordinate staffing needs in accordance with Board
approval and applicable policies;

d) Maintain communication and operational coordination with chapters, Metropolises,
and the National Board as directed;

e) Support the execution of programs, initiatives, and activities approved by the
National Philoptochos Executive Board;

f) Maintain appropriate records, documentation, and administrative systems related to
the operations of the National Philoptochos Office;

g) Perform such other administrative and operational duties as may be assigned by the
National Philoptochos Executive Board.
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Resolution #3

Title: Resolution to Rename the “Cancer and Major Illnesses” Commitment as the
“Cancer, Major Illnesses, Mental Health and Disabilities” Commitment

Source: National Philoptochos Executive Board and National Commitments Committee

Legislative: N/A

Presenter: Stella Piches

Brief Summary:

Renaming this commitment to account for conditions that were previously considered “major
illnesses” are now recognized and classified as “Disabilities,” or "Mental Health" issues, and the
need for support of those with disabilities, major illnesses, mental health issues, and cancer
continues to persist. This resolution updates the committee's name to better reflect its mission,

while accounting for changes in the world today.
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3. A resolution to rename the “Cancer and Major Illnesses” Commitment to “Cancer,
Major Illnesses, Mental Health, and Disabilities” Commitment

Whereas initially, there was established a commitment to respond to effects and needs related to
Cancer; and

Whereas over 20 years ago, it was recognized that, in addition to cancer, the effects and
needs of many major illnesses likewise needed to be addressed, and

Whereas in recognition of those circumstances, the title of the “Cancer” Commitment was
renamed “Cancer and Major Illnesses”, and

Whereas the ongoing behavioral health crisis — encompassing mental illness and substance use
disorders — is one of the most pervasive and unresolved healthcare issues in the U.S., and

Whereas nearly one in four American adults lives with a mental illness, and more than 48,000
people die by suicide each year; and

Whereas emerging trends suggest that the behavioral health crisis will likely intensify and
increasingly affect younger populations.

Whereas now conditions that were previously considered “major illnesses” are now recognized
and classified as “Disabilities,” or "Mental Health" issues, and the need for support of those with

disabilities, major illnesses, mental health issues, and cancer continues to persist,

Now therefore, be resolved that the “Cancer and Major Illnesses Commitment” be renamed the
“Cancer, Major Illness, Mental Health, and Disabilities” Commitment.

Page | 7




GREEK ORTHODOX LADIES PHILOPTOCHOS SOCIETY, INC.
2026 NATIONAL PHILOPTOCHOS CONVENTION
CLEVELAND, OHIO - JUNE 29 — JULY 2, 2026

Resolution #4

Title: Resolution to Amend Election of — or- Appointment of to the Metropolis
Board
Source: National Philoptochos Executive Board

Legislative:  Article IV, Section 7.2, 7.2a

Presenter: Anita Kartalopoulos

Brief Summary:

This resolution amends the Bylaws to establish consistent eligibility requirements for all
members of the Metropolis Board, whether elected or appointed. Currently, elected members
must meet prior chapter leadership experience requirements, while appointed members are not
subject to the same standards. Because all Metropolis Board members share the same
responsibilities and are eligible to serve as officers, this amendment ensures that every Board
member possesses the experience and leadership background necessary to effectively support
chapters, serve as chapter liaisons, and advance the mission of Philoptochos. The amendment
promotes fairness, consistency, and strong governance across all Metropolis Boards.
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4. Resolution to Amend Election of or Appointment to the Metropolis Board

Whereas, the Metropolis Boards of the National Philoptochos, led by the Metropolis Presidents,
serve a vital role in supporting chapters and advancing the mission of the organization; and

Whereas, Metropolis Board members are expected to interface with, guide, and assist assigned
chapters as liaisons, responsibilities that require knowledge and experience in the administrative
and leadership functions of chapter operations; and

Whereas, the Bylaws currently require that elected members of the Metropolis Board have
served at least one full term on a chapter board and other requirements, while no requirements
are expressly applied to appointed members; and

Whereas, this difference in requirements results in an inconsistency in the experience and
service expectations for members serving on the same governing body; and

Whereas, all members of the Metropolis Board, whether elected or appointed, carry the same
duties and responsibilities and are eligible to serve as officers of the Board;

Now, Therefore, Be It Resolved, that the Bylaws be amended to require that all members of the
Metropolis Board, whether elected or appointed, shall have prior experience set forth in Article
IV, Section 7.2 in order to serve as a member on the Metropolis Board;

Further Resolved, that the Article IV, Section 7.2 be amended accordingly to reflect this

requirement and to ensure consistent eligibility standards for all members of the Metropolis
Board.
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Resolution #5

Title: Resolution to Pause Collection of the Sisterhood Commitment

Source: National Philoptochos Executive Board and National Commitments Committee
Legislative: N/A

Presenter: Anna Vedouras

Brief Summary:

This resolution proposes pausing the Sisterhood Commitment in response to the evolving
mission and current needs of Saint Basil Academy. The number of children directly served by
the Academy has significantly decreased, and the Academy is undergoing a transition that
includes relocating and reassessing its ministry.
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5. Resolution to Pause Collection of the Sisterhood Commitment

Whereas, the Sisterhood Commitment was created for the purpose of providing for the needs of
the children at Saint Basil Academy; and

Whereas, at the time of the establishment of this Commitment, there were over one hundred
children living at Saint Basil Academy under its direct care; and

Whereas, currently there are seven children of elementary and high school age in the youth
program under the direct care of Saint Basil Academy; and

Whereas, there are 9 children living with one or both parents in the Family Program; and

Whereas, there are 5 individuals between the ages of 18 and 25 participating in the Bridge
Program; and

Whereas, Saint Basil Academy has advised that it will be relocating and reassessing and
reshaping its mission and ministry; and

Whereas, there is currently more than $293,500 collected for the Sisterhood Commitment held
in a restricted fund; and

Whereas, no request for distribution of these funds has been made by Saint Basil Academy in
recent years; and

Whereas, the funds currently on hand are sufficient to address the current needs of children
served by Saint Basil Academy;

Now, Therefore, Be It Resolved, that the Sisterhood Commitment be paused; and that all
currently collected funds shall remain in a restricted account; and

Further Resolved, that the Sisterhood Commitment may be reinstated upon majority vote of the
National Philoptochos Board at a duly convened regular meeting.
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Resolution #6

Title: Resolution to Update Mission Language Statement

Source: Metropolis of Chicago

Legislative: ~ Mission Statement

Presenter: Kathy Katrakis

Brief Summary:

This resolution updates the language of the Philoptochos Mission Statement by replacing

outdated terms with respectful, person-centered language that reflects current standards of
inclusion and dignity.
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6. Resolution to Update Mission Statement Language

Whereas, The mission of the organization is to serve those in need in a manner that reflects the
teachings, compassion, and dignity upheld by the Church; and

Whereas, Language evolves over time, and it is important that the terminology used in the
Mission Statement reflects current, respectful, and inclusive standards; and

Whereas, Certain terms presently used in the Mission Statement, including “handicapped” and
“the aged,” are now considered outdated and carry heavy historical stigma, reinforce negative
stereotypes and can alienate the communities we aim to serve; and

Whereas, Updating such language will ensure that the Mission Statement continues to embody
compassion, respect, and inclusivity while maintaining its original intent; now, therefore, be it

Resolved, That the National Convention approves the revision of the Mission Statement to
replace outdated terminology with language that reflects current, respectful usage, with the
understanding that these updates are intended solely to modernize language while preserving the
spirit, purpose, and charitable mission of the organization; and

Be It Further Resolved, That the first section of the Mission Statement be amended as follows:
To help the poor, the destitute, the hungry, older adults, the sick, the unemployed, the orphaned,
the imprisoned, the widowed, individuals with disabilities, victims of disasters, to undertake the

burial of impoverished persons, and to offer assistance to anyone in need of the Church’s
support through fundraising efforts.
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Resolution #7

Title: Fiscal Year Alignment

Source: Metropolis of San Francisco

Legislative:  Article V, Section 10.1, 10.2, 10.3

Presenter: Christine Zeppos

Brief Summary:

This resolution aligns the fiscal year for all Chapters with the calendar year (January 1—
December 31) to improve consistency in financial reporting, budgeting, and fund distributions
across the Chapter, Metropolis, and National levels. The change simplifies financial
administration by eliminating discrepancies between the Ecclesiastical and calendar years while

providing Chapters with a transition period through December 2026 to implement the new fiscal
year.
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7. Fiscal Year Alignment

Whereas, differences between the Ecclesiastical year and the standard calendar year create
challenges in aligning financial reporting, obligations, and distributions across Chapter,
Metropolis, and National levels;

Resolved, that Article V be amended to require Chapters to operate on a fiscal year of January
through December;

Further Resolved, that Chapters shall have until December 2026 to implement this change.
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Resolution #8

Title: Rename Advisor to Past President

Source: Metropolis of San Francisco

Legislative:  Article III, Section 2.2

Presenter: Christine Zeppos

Brief Summary:

This resolution addresses a simple but important issue of clarity.

Currently, the role titled “Advisor to the Chapter Board” is defined as the immediate past
president, but the title itself creates confusion about the role’s purpose and duration. This role
plays a critical part in supporting the current President and ensuring continuity of leadership.

This resolution renames that position to “Past President, “which more accurately reflects what
the role already is.
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8. Rename Adyvisor to Past President

Whereas, the current title “Advisor to the Chapter Board,” while defined as the immediate past
president, creates confusion regarding the role’s purpose and duration and does not clearly reflect
its function in supporting leadership continuity, effective succession planning, and sustained
membership engagement through continuity of experience

Resolved, that Article V be amended to rename the position of “Advisor to the Chapter Board”
to “Past President”

Further Resolved, that subsection (h) be amended to define the Past President as the immediate

past Chapter President who serves in an advisory capacity for the duration of the current
President’s term, and all references within Article V be updated accordingly.
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Resolution #9

Title: Clarify First Vice President as Presumptive Successor

Source: Metropolis of San Francisco
Legislative:  Article III, Section 6¢
Presenter: Christine Zeppos

Brief Summary:

This resolution is focused on strengthening succession planning and leadership development at
the chapter level.

This resolution clarifies that the First Vice President is the presumptive successor for purposes of
leadership continuity and development.

Importantly, this does not change elections and does not create a new office. The President will
continue to be elected as outlined in our bylaws.
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9. Clarify First Vice President as Presumptive Successor

Whereas, the current bylaws do not clearly define a structured path of succession for Chapter
Presidential leadership, limiting continuity and preparation for future leadership and membership
stability

Resolved, that Article V be amended to clarify the role of the First Vice President in leadership
succession

Further Resolved, that subsection (b) be amended to state that the First Vice President shall be

recognized as the presumptive successor to the office of President, for purposes of leadership
continuity and development, while preserving all existing election provisions.
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Resolution #10

Title: Assistant Treasurer Succession

Source: Metropolis of San Francisco
Legislative:  Article III, Section 6h
Presenter: Christine Zeppos

Brief Summary:

This resolution extends the same focus on succession planning and leadership development to
the Treasurer role.

Currently, there is no clearly defined pathway for preparing future Treasurers, which can lead to
gaps in financial knowledge and operational continuity.

This resolution recognizes the Assistant Treasurer, where such a position exists, as the
presumptive successor to the Treasurer.

This does not change election requirements; it simply creates a framework for preparation and
continuity.
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10. Assistant Treasurer Succession

Whereas, the bylaws do not clearly define succession for the office of Treasurer at the Chapter
level, limiting continuity in financial management and operational support

Resolved, that Article V be amended to clarify the role of the Assistant Treasurer in succession
planning

Further Resolved, that subsection (g) be amended to state that the Assistant Treasurer, where
such a position exists, shall be recognized as the presumptive successor to the Treasurer,
supporting continuity in financial management and membership collection and payment
processing, while maintaining election provisions.
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Resolution #11

Title: Establish a Membership Chair Position

Source: Metropolis of San Francisco
Legislative:  Article III, Section 2.2
Presenter: Christine Zeppos

Brief Summary:

This resolution builds on the foundation of strong leadership by ensuring we have clear structure
around one of our most important prioritiecs—membership.

This resolution establishes a Membership Chair to provide clear ownership and consistency in
these efforts.

This role is flexible, it does not require adding a new board member and may be combined with
another officer position, allowing each chapter to adapt based on its size and needs.
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11. Establish Membership Chair Position

Whereas, the current bylaws do not clearly assign responsibility for membership recruitment,
retention, and coordination at the Chapter level, limiting consistency in engagement and
communication and placing additional burden on Chapter leadership

Resolved, that Article V be amended to establish a Membership Chair position at the Chapter
level

Further Resolved, that Section 5.1 be amended to include the Membership Chair and a new
subsection added stating the Chair shall be responsible for recruitment, retention, and reporting
and serve as liaison to Metropolis and National efforts and may be combined with another officer
position.
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Resolution #12

Title: Create a Junior Membership Category

Source: Metropolis of San Francisco

Legislative: ~ Article V, Section 2.1, 2.2

Presenter: Christine Zeppos

Brief Summary:

This resolution is about the future growth of our sisterhood.

This resolution creates a Junior Membership category for high school-aged Orthodox girls,
providing a meaningful way for them to become involved, serve, and connect with our mission.

This category does not include voting rights or eligibility for office—it is designed to provide
engagement, mentorship, and exposure to the work of Philoptochos.
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12. Creation of a Junior Membership Category

Whereas, Philoptochos seeks to grow its membership and engage future generations of women
in service to the Church and community, and many high school-aged Orthodox girls lack
structured opportunities for participation within Philoptochos and a meaningful pathway to full
membership

Resolved, that Article V, Section 2 be amended to establish a Junior Membership category

Further Resolved, that Section 2 be amended to include Junior Members as high school-aged
Orthodox girls who may participate in activities but may not vote or hold office.
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Resolution #13

Title: Chapter Board of Directors Composition

Source: Metropolis of San Francisco
Legislative:  Article V, Section 3.1
Presenter: Christine Zeppos

Brief Summary:

This resolution addresses a practical challenge faced by smaller chapters.
In many cases, chapters with smaller memberships struggle to fill the required number of
Board positions. This can place unnecessary strain on members and make it more difficult to

sustain leadership.

This resolution provides flexibility by adjusting the number of Directors for chapters with fewer
than twenty-five members.

This is not about reducing leadership, it’s about creating a structure that is realistic and
sustainable based on chapter size.
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13. Chapter Board of Directors Composition

Whereas, smaller Chapters often face challenges in identifying sufficient leadership, and the
current Board composition requirements may not be proportionate to their membership size;

Resolved, that Article V, Section 3: Chapter Philoptochos Board of Directors be amended to
provide greater flexibility for smaller Chapters;

Further Resolved, that subsection 1(a) be amended as follows:

a. A Chapter with fewer than twenty-five members shall have five Directors.
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Resolution Not Moving Forward

Title: Establish Marrietta Voglis Foundation

Source: Metropolis of Boston
Legislative: N/A

Resolutions Committee decided to table as resolution needs further review and/or research.

No Resolutions Submitted

Archdiocesan District
Metropolis of Atlanta
Metropolis of Denver
Metropolis of Detroit
Metropolis of New Jersey
Metropolis of Pittsburgh
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